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Strengthening Devolved Governance | Countywide - To strengthen public service delivery and bring government - Empowering ward and Sub-county Ad - Established and equipped offices, purchased transport
services close to the people vehicles and motorcycles
Countywide - Enhance the capacity and capabilities of the County law -Maintaining law and order
Enforcement enforcement - Modernization and equipping - Improved public perception and trust in law enforcement
- Improve community safety - Reduced crime rates and increased public safety
Accelerating Service Delivery Countywide - Enhance the efficiency and effectiveness of service delivery - Identify specific challenge areas across departments - Improved service delivery
through Rapid Results Initiatives - Implement quick and targeted interventions to address - Set achievable goals - Enhanced stakeholder engagement
(RRIs) specific challenges - Rapid planning and implementation - Capacity building
- Cultivate a culture of ion and Ip! - Real-time monitoring and feedback - Streamlined processes
Development of County Statistical County - Updated data for informed planning - Acquisition of data collection software and hardware - Updated statistical data
Abstract Headquarter - To enhance policy formulation - Training of survey personnel
- To enhance informed decision-making - Data collection, collation, analysis
- To promote effective service delivery - Report writing
Optimal Revenue Management for Countywide - Implement innovative strategies to increase revenue - Comprehensive revenue assessment - Increased revenue collection
Sustainable Revenue Growth generation. - Technology adoption - Enhanced revenue management system
- Promote county government’s financial sustainability - Stakeholder engagement - Improved tax compliance
- Diversified revenue sources - Sustainable financial growth
Enhancing Public Participation for Countywide - Ensure full compliance with the Public Participation Act - Public awareness and education - Transparent governance
Transparent and Accountable - Prevent the establishment of clandestine initiatives by - Stakcholder mapping - Stakeholder ownership
EoEmETEs promoting active involvement of stakeholders - Project consultations - Improved project outcomes
- Cultivate a sense of ownership among the public in County - Accessible information - Enhanced Community Relations
projects - Monitoring and Evaluation
Clean, Reliable and adequate water Countywide - Sinking of boreholes in all needy wards to alleviate the - Drilling, developing & equipping the borcholes - No. of boreholes drilled and equipped
supply Meru County scarcity of reliable clean water - Rehabilitation of existing boreholes - No. of boreholes rehabilitated
Urban Water - Address the existing deficit in water supply within Meru - Provision of water pipes, excavation of trenches to lay water - No. of pipes distributed
System municipality and its environs - Construction of water intakes - No. of kilometers of the trenches excavated
- Ensure potable water demand is met - Construction of water treatment systems - No. of constructed and fully functional waste stabilization
- Construction of water storage tanks ponds
- Construction of water conveyance systems - Length (km) of Fully constructed and functional
conveyance system
Construction of dams and water Countywide - To increase water for irrigation, domestic use, small - Feasibility studies - No. of water pans constructed
pans ystem support - Design report - No. of dams constructed
- Environmental Impact Assessment report
- Implementation
- Land acquisition
Climate change locally led Countywide - To increase tree cover in the County - Rehabilitation of degraded sites - No. of hills rehabilitated

mitigation adaptation and resilient
actions

- School greening program

- Establish woodlots

- Provision of seedlings

Provision of storage tanks
Provision of energy saving jikos
- Promote commercial forestry
Promote urban, forestry/greening
Recruitment of forest scouts

- No. of trees planted in schools

- No. of tree nurseries

- No. of energy saving jikos distributed
- No. of trees planted

- No. of forest scouts recruited
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- To conserve and protect riparian areas

- Capacity building of conservation groups

- Mapping and pegging of wetlands
- Rehabilitate critical wetlands

- Fencing

- Tree planting

-Community sensitization barazas on riparian conservation

(2 per Sub-County/year)
- No. of wetlands mapped/pegged
- No. of critical wetlands rehabilitated

from all formsof Slavery

Humanitarian Assistance Program Countywide - To the empower marginalized group and families - Afforestation - Improved livelihood
- To conserve the environment - Food distribution to the marginalized

- Urban and informal settlement cleanups

School Meals and Nutrition Countywide Enhanced health for learners - Data collection on pupil numbers - Increase in enrollment

Program - Program design - Improved retention, transition and completion rates
- Procurement process - Increased literacy levels
- Distribution
- Monitoring and evaluation

Construction of ECDE Classrooms Countywide - Improve the learning environment - Develop architectural design - ECDE classrooms constructed

and Sanitation Blocks

- Enhance the quality of education
- Promote better health and hygiene practices

- Develop bills of quantities

- Advertise and award tenders
- Construction works

- Monitoring & Evaluation

- Public ECDE sanitation blocks constructed

Promoting Sustainable Development
through i

Establishment of Model Village
Polytechnics

Sub-Counties

- Improve quality education and training
- Sustainable economic growth and development
- Empower local communities

- Site selection and needs assessment
- Procurement procedures

- Construction and equipping

- Curriculum design and accreditation
- Faculty recruitment and training

- Monitoring and evaluation

- Increased employment

- Increased access to quality vocational education and

training, enrolment and completion rates
- Bridging the skills gap

Sub-County - Preservation and promotion of culture - Procurement procedures - Empowerment of local artists

County Cultural Recording Studios | Head, - Develop of creative industry - Construction and equipping - Stimulate economic growth within the creative sector
- Recruitment of personnel - Appropriation in aid
- Monitoring and evaluation

Affordable Housing for the Poor Countywide - To improve investments in the County and improve the living | - Vulnerability mapping - Developed simple houses

and Vulnerable standards - Design of houses - Sanitation facilities for the marginalized
- Construction
- Monitoring and evaluation

County Spatial Plan Countywide Optimized utilization of - Notification of intention to plan - Comprehensive County Spatial Plan

land Countywide

- Development of the concept paper
- Preparation of a base map

- Reconnaissance study

- County profiling

- Creating a draft copy

- Public participation

- Stakeholder engagement

- Come up with a draft plan

- Approval by the County Assembly
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Public Land and Assets Recovery
Initiative

Countywide

- Restore unlawfully acquired public land and other assets to
their rightful ownership
- Ensure efficient use of public resources

- Asset tracing
- Legal assessment
- Litigation and dispute resolution

- Land and asset reclamation
- Enforcing property rights and combating corruption
- Increased transparency due to good governance practices

NAME OF PROJECT LOCATION OBJECTIVE KEY ACTIVITIES EXPECTED KEY OUTCOMES
Construction of food stores for Countywide - Increased market access, creation of employment and reduced | - Site identification - Food stores constructed

value addition/agro- post-harvest loss - Designing

processing/aggregation - Procurement

- Construction
- Monitoring and evaluation

Comprehensive agricultural Sub-County - Provide daily support to all farmers - Needs assessment and planning - Improved agricultural productivity
extension services Headquarters - Enhance agricultural productivity - Recruitment and training of extension workers - Sustainable farming practices
- Promote sustainable farming practices - Establish well-equipped extension service centers - Empowered farmers
- Empower farmers with up-to-date knowledge and skills - Design a well-structured outreach program enhanced food security
- Monitoring and evaluation:
Livestock Production Improvement | Countywide - To enhance food security and secure livelihood - Identification of beneficiaries - Improved livelihoods in households
(1 cow per needy household) - Procure and distribute cows
NAME OF PROJECT LOCATION OBJECTIVE KEY ACTIVITIES EXPECTED KEY OUTCOMES
Cabro paving and low-volume seal Countywide - Provide climate-proof roads - Cabro laying - 10 Km per year LVS roads
roads - Tarmacking - 10 Km per year of cabro-laying
- Drainage system
- Routine ¢ activities
Renewable energy (solar, wind and Tiania West - To tap into green energy potential in Meru County - Conduct research & feasibility study - Renewable energy infrastructure
g

waste to energy)

and surrounding
Subcounties

- Land allocation
- Community sensitization
- Coordination of intergovernmental and PPP relations

- Job creation and economic growth
- Improved air quality and a more eco-friendly, sustainable
environment

Street Lighting Enhancement Countywide - Enhanced safety - Conduct a detailed survey of all townships and market centres -Reduced crime rates
- Improved security - Design and planning -Boosted economic activity
- Business growth facilitation - Installation of floodlights
- Quality assurance and maintenance
NAME OF PROJECT LOCATION OBJECTIVE KEY ACTIVITIES EXPECTED KEY OUTCOMES
Establishment of MSMEs revolving | Countywide - To empower MSMEs - Mapping of MSMEs - Economic growth and diversification
fund - Capacity building on financial literacy - Job creation
- Establishing legal frameworks and lendi stems - Promotion of entrepreneurship
- Operationalization - Poverty alleviation
- Monitoring and evaluation - Increased local revenue
Special Economic Zones (SEZs) Countywide - To promote value addition - Feasibility study -Jobs creation

- Identification of site

- Engagement with development partners
- Procurement process

- Awarding of works

- Launch

-Quality and market-competitive products
-Reduced resource wastage
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Promoting Sutainable Development

from all formsof Slavery

Lib

through

NAME OF PROJECT LOCATION | OBJECTIVE KEY ACTIVITIES EXPECTED KEY OUTCOMES
Youth Enterprise Revolving Fund Countywide - Provide financial assistance to eligible youth groups - Create a dedicated revolving fund - Growth of youth-led business enterprises
- Job creation - Eligibility assessment - Job opportunities

- Financial management training
- Application and selection process:
- Disbursement and monitoring

- Positive socio-economic impact

SGBV/Children Rescue Centre - Igembe Central | - To rescue survivors of Sexual and Gender-Based Violence - Survey - Reduced GBV/FGM cases
- Imenti Central | (SGBV), Female Genital Mutilation (FGM) and Orphans and - Tendering
Vulnerable Children (OVC) - Procurement
- Construction
Rehabilitation Centers Countywide - Reduce the number of persons dependent on alcohol - Site identification - Reduce the number of persons dependent on alcohol
- Architectural designs and plans - Productive and responsible community
- Procurement procedure - Increased revenue
- Monitoring and evaluation
- Equipping the center
- Recruitment of personnel
NAME OF PROJECT LOCATION | OBJECTIVE KEY ACTIVITIES EXPECTED KEY OUTCOMES
Health infrastructure Health facilities | -To improve inpatient services - Construct wards in 4 major level IV hospitals - Functional male and female wards in all level IV hospitals
Countywide ; ; ; : 3 ;
e -To provide comprehensive hospital services - Comprehensive NCDs care centers in Level [V hospitals - Availability of comprehensive NCDs care services in
major level IV facilities
-To improve diagnostic services - Supply diagnostic machines and reagents and provide adequate X-Ray and CT - Availability of X-ray services in level IV hospitals and
scan equipment and supplies availability of lab services in level I1T and IV hospitals
-To improve access to morgue services -Build, complete, equip and operationalize stalled morgues in level IV hospitals - Functional morgues in level [V hospitals
(Timau, Muthara, Mutuati, Kanyakine)
-To improve specialized services - Complete, equip and operationalize stalled theaters - Functional theaters in the 4 main level IV hospitals
-To reduce risk of exposure to medical waste - Construct standard incinerators in the main level IV hospitals -Functional incinerators in the 4 main level IV hospitals
-To improve amenities in level II and 11T hospitals - Electricity connection, water supply, fencing, and toilets - Enhanced primary healthcare
Meru Cancer Center MeTRH - To reduce cancer incidence, morbidity and mortality - Construct, equip, staffing and operationalization - Fully functioning Meru Cancer Center at Level V hospital
- Set up increased bed capacity
Cancer Research Institute/ MeTRH | MeTRH - To enhance fundamental knowledge of the Cancer biology - Research facility establishment - Construct a functional Cancer Research Centre (CaRC) at

(Cancer Center)

towards prevention, detection and treatment

- Recruitment of expert staff

- Research and clinical trials

- Biomarker identification

- Pre-symptomatic screening programs
- Bio-banking establishment

Level V hospital
- Improved patient care
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Promoting Sustainable Development
through SelfsustenanceEmpowermenéand Liberation from all forms of Slavery
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